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Top Skills
Master Data Management
Product Information Management

Business Intelligence

Thinh Phan-Tan

Head of Software Development Department at LARION Computing

Summary

Specialties: Information Technology, Software Engineering, Data
Services,

Domains / Solutions: US Healthcare Supply Chain, Master Data
Management / Product Information Management, Big Data and Data
Analytics, Software Architecture, Agile Development and DevOps
with Microservices / Containerization, Cloud Services, OWASP Top
10 and Fundamentals,

Upcoming domains / solutions: US Medical Credentialing (CVO /
Credentialing Verification), Blockchain concepts, ICO,

Standards / Models: ISO 9001 (Quality Management System), ISO
27001 (Information Security Management System), CMMI (ATM -
Appraisal Team Member), PMBOK, Agile Scrum / Kanban,

% Self described traits: simple, straight, flexible, responsible, resilient
*

Experience

LARION Computing
12 years 2 months

Head of Software Development Department
March 2014 - Present

Main areas of responsibilities,

* Delivery related activities: software development and data services,
* Human resource and people management at department level: recruitment,
performance appraisal, training, coaching, mentoring, recognition and reward,

» Budget and financial management at department level,
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* Quality and process management at department level: quality metrics
definition and measurement, process definition and improvement,

« Sales & marketing related activities: solution consulting, technical pre-
sales, bidding support, marketing / branding support, sales support, proposal
development, customer care...,

* Other strategic development activities at company level,

Delivery Engineering Manager, Project / Program Management, Product
Management
May 2011 - March 2014 (2 years 11 months)

Managed 2 project teams of around 60 members (which was initially with just
5 at the beginning) being responsible for delivering all software development,
data analysis and normalization outsourced services to the company's key
account of MEPERIA (www.meperia.com) in offering the Best-in-KLAS
solutions for mastering hospital supply spend through the McKesson Strategic
Supply Sourcing application (http://www.mckesson.com/providers/health-
systems/department-solutions/supply-chain-solutions/mckesson-strategic-

supply-sourcing/).

Participated in all internal and external project oriented and operation activities
including building resources, developing and training teams, analyzing

and developing product requirements, setting and providing technical
directions / solutions, performing technical review, engaging and consulting
the clients, communicating / reporting to the relevant stakeholders all aspects
of finance, customer, process, learning and growth related to this key account
management as well as to the future potential of strategic growth of the

company...

Project Manager
September 2010 - April 2011 (8 months)

Managed a team of 7 members to focus on developing and maintaining

Java related products (web applications, web sites...) of the company

and other external customers (e.g. www.ebuilding.vn, www.meperia.com,
www.namthienloc.vn, www.ifa.edu.vn,..). Another goal of the project is to seek

for new potential projects / customers that rely on Java related technologies.

Project Manager
March 2010 - September 2010 (7 months)

As Project Manager of Catalyst project (GHX client - www.ghx.com), |

managed a project team of 10 people to develop and maintain GHX's
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Procurement Suite solution is to help healthcare providers (e.g. hospitals) save
their return on medical-surgical spend. Leveraging the industry's most accurate
content management platform from GHX, contract optimization capabilities and
connectivity to manufacturers and distributors, the Procurement Suite solution
provides a foundation of accurate data with an easy-to-use interface designed
to create visibility to procurement occurring outside of materials management

system (e.g. ERP system)...

Project Manager
March 2009 - March 2010 (1 year 1 month)

As Project Manager of NuVia3 project (GHX client - www.ghx.com), | managed
a team of 8 full time resources with the following responsibilities,

- Managing all the project's aspects: scope, time, cost, quality...

- Working with customer about the scope of the project (collecting and
clarifying requirements) as well as the schedules

- Monitoring and controlling the work progress of the team

- Reporting the project status to the customer as well as to the higher

management

Technical Lead
August 2006 - March 2009 (2 years 8 months)

Worked as Technical Lead on NuVia2 project (for GHX client - www.ghx.com)
with below responsibilities,

- Leading a team of 9 LISP developers being responsible for developing the
back-end of NuVia2 application,

- Researching the new technologies: programming with Common LISP,

- Training the developers with new technologies: Common LISP,
AllegroCache...,

- Working with Project Manager on the collected requirements,

- Designing the architecture for the application,

- Implementing the core architecture of the application,

- Assigning and reviewing the tasks of the developers,

- Monitoring and controlling the work of the developers,

- Reporting the work status of the development team to the Project Manager.

NETIKA Business Solution Vietnam

Senior Software Developer
May 2006 - July 2006 (3 months)

Worked as a senior developer on .NET framework, Javascript, MS SQL

Server, Flash Actionscript...
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LSpackVN
IT Programmer
December 2004 - May 2006 (1 year 6 months)

Worked as in-house developer being responsible for developing, maintaining

the company's MMIS tools / applications using Delphi, PowerBuilder, Oracle
and MySQLWay...

LARION Computing

Software Developer
November 2003 - December 2004 (1 year 2 months)

Participated in developing various types of applications (OCR applications for
some clients specialized in data entry field, school management application,
hospital management, real estate management...),

Technologies used: .NET framework, OCR engines, Flash Actionscript, MS
SQL Server...

TracQVN

Software Developer
November 2001 - April 2003 (1 year 6 months)

Developed some desktop applications using Delphi, MS SQL Server...
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