HUAN NGUYEN

Project Manager

[ CONTACT INFORMATION ]

Male

(+84) 903 35 68 50
huan.dhsp@gmail.com

Ho Chi Minh City, VietNam
https://fb.com/huan.dhsp
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| SUMMARY

—

Highly motivated IT project manager with
around four years of experience who will
be responsible for being on the front line
leading and facilitating the identification,
definition and delivery of application
development solutions.

| SOFT SKILLS ]

PRESENTATION/ N

PUBLIC

SPEAKING

ENGLISH |

PLANNING |

CRITICAL ]

THINKING

TRAINING ]
INTEREST

o Sport o Reading book

o Guitar

WORK EXPERIENCE

ENRICH & CO / FEB 2020 - PRESENT
PROJECT MANAGER

Projects: SALON MANAGEMENT

- Mango check-in for Salon (Universal)
- Mango POS for Salon.

- IMS (Internal Management System)

- Technician application (Mobile)

PEOPLEONE JSC / NOV 2019 - JAN 2020
PROJECT MANAGER

Projects:
- E-Survey, EVN corporation culture survey.
- S-Planning.

BPS TEAM / MAY 2017 - OCT 2019
SOFTWARE CONSULTANT/PROJECT MANAGER

Projects: HILTON PMS

- GDM forms

- Honor Rewarded Point automation*
- BPS RESCON Automated

- BPS Virtual Robot

GLOBAL CYBERSOFT / AUG 2016 - MAY 2017
SOFTWARE DEVELOPER

Projects:
- NADAE framework

- MCS Factory Automation (84 standards)
- Automation testing framework.

SKILLS SUMMARY

Project Management:

- Custom Software Development

- System Engineering

- System Migrations/Integrations

- Enterprise-wide Implementations Management
Project Lifecycle:

- Requirements Analysis

- Costing & Budgeting (Scope - Time - Cost - Quality)
- Project Scheduling

- QA/Rollout/Support

Value-Added Leadership:

- Cross-Functional Supervision

- Team Building & Mentoring

- Client Relations & Presentations

- Business & IT Planning



Achievements and developments:

- 4+ years of experience in managing and developing
dynamic web applications and mobile applications projects
(10 projects)

- 2+ years of experience in project management (6
projects)

- Business strategist: plan and manage multi projects
aligning business goals with technology solutions to drive
process improvements, competitive advantages, and
bottom-line gains.

- Excellent communicator: leverage technical, business and
financial acumen to communicate effectively with client
executives and their respective team.

- Experienced in Waterfall/Agile project management
methodologies. Known for the ability to produce high-
quality deliverables that meet or exceed timeline and
budgetary targets.

- Directing delivery of process transformation, technology
initiatives and changing management. Executed Projects,
starting from requirements analysis to the development.

Highlights:

- Led teams across broad technical, financial and business
disciplines. Focussed teams on business objectives and
tracked progress to ensure the project milestones were
completed on time, on budget and with the desired
results.

- Mitigated risk factors through careful analysis of financial
and statistical data. The anticipated and managed change
effectively in rapidly evolving global business
environments.

- Defined processes and tools best suited to each project.
Moved between agile and waterfall approaches depending
on project specifics and client goals, creating detailed
project roadmaps, plans, schedules, and work breakdown
structures.

EDUCATION

HOA SEN UNIVERSITY / Feb 2019 - Dec 2020
MBA - Master of Business Administration

Master of Business Administration in General Management

HCMC UNIVERSITY OF PEDAGOGY. / Sep 2013 - Jun 2017
Software engineering - Very Good of Classification

GPA 3.21/4.0.

CERTIFICATIONS

Global Software Talent Certification from JUN 2016
FSOFT



