Minh Le

Engineering Director

Add: Ho Chi Minh city, Vietnam. | (+84) 89 898 0592 ' leminhjohnson@gmail.com
in linkedin.com/in/leminhjs & Skype: leminhjs

Professional Summary

Cover letter:
Dear Employer,

My role is current an Engineering Manager, which is mixed between Project
Management & Product Management. My foundation is from software
engineering, but my strongest skills are analysis, management, strategies
planning, and leadership.

If you are looking for a young, talented and professional highly-skilled staff to
serve your business, to provide the best possible visions, contributions,
strategies, and loyalty so here | am.

Please contact me for further cooperation. | look forward to having a bright
side co-operating together.

Minh.

Objective:
Seeking challenging position of Manager role or Director role where technical

and management skills can be utilized to manage/direct various software and
IT related projects efficiently.

"THINK BIG, START SMALL, ACT NOW AND MOVE FAST."

Achievements & developments:

- 5+ years of experience in managing and developing dynamic web
applications projects(9 projects).

- 3+ years of experience in managing and developing mobile application
projects(4 projects).

- 1.5+ years of experience in managing and developing wearable devices (02
Smart Watch projects).

- 1.5+ years of experience in managing and developing Blockchain & Smart-
contract(Decentralization) technology, BTC...

- Business strategist: plan and manage multi projects aligning business goals
with technology solutions to drive process improvements, competitive
advantage, and bottom-line gains.

- Excellent communicator: leverage technical, business and financial acumen
to communicate effectively with client executives and their respective teams.

- Expert in waterfall/agile project management methodologies. Known for
the ability to produce high-quality deliverables that meet or exceed timeline
and budgetary targets.

- Directing delivery of process transformation, technology initiatives and
changing management. Executed Projects, starting from requirements
analysis to the deployment.

- Good team manager, team leader, team mentor, and team-player.

T https://www.visualcv.com/minhle/

Skills Summary

Project Management:

e Custom Software Development

¢ Database Design (RDBMS)

e Systems Engineering

e System
Migrations/Integrations

¢ Enterprisewide
Implementations Management.

Project Lifecycle:

e Requirements Analysis

¢ Costing & Budgeting (Time -
Quality — Cost in Project
Management.)

» Project Scheduling

e Testing/QA/Rollout/Support

Value-Added Leadership:
e Cross-Functional Supervision
e Team Building & Mentoring
e Client Relations &
Presentations
¢ Business & IT Planning
e Vendor Management.

Soft Skills:

@ Presentation & English
Public Speaking
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For both English and native
language.

@ Scheduling & Resourse
Planning
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@ Analyse, Design &
Creative Customize
Development:
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@ Huge Relationships to
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- Highlights:

¢ Led teams across broad technical, financial and business disciplines.
Focused teams on business objectives and tracked progress to ensure
project milestones were completed on time, on budget and with the
desired results.

¢ Mitigated risk factors through careful analysis of financial and statistical
data. Anticipated and managed change effectively in rapidly evolving
global business environments.

 Defined processes and tools best suited to each project. Moved between
agile and waterfall approaches depending on project specifics and client
goals, creating detailed project roadmaps, plans, schedules, and work
breakdown structures.

Working Experience

Engineering Manager - Programs Manager 11/2018 - Now

TTEK Global Inc. - Barbados
-- Confidential Information -

/*Risk Scoring - Management - Bl - Huge Systems*/
/*Client: Dubai, UAE; Dominican Republic; Saudi Arabia; Mexico.*/

SW Projects/Product Manager 5/2018-11/2018
ZIMI Tech Inc., Manila - Philippines

/* —Confidential Information-—

- Gambling - Betting - Analyzing platform products.

- Internal Product: “Scraping’, "Analyse Big Data’ & ‘Dynamic Smart Rules’
- Very New Real-time Technologies in these projects.

*/

Software Engineer Leader (Technical 10/2017 - 5/2018
Manager)

soXes GMBH (Switzerland & Vietnam)

[Probation]: 3 Projects
+ Android Wear 2.0, Wearable APIs, Sensors & Prototype.

+ Web2py frameworks: Python project with maintaining & intergrating new
features.

+ Blockchain: WGC Arbitrage Project (Bitcoin).

Software Engineering - Specialist. 1/2016-10/2017

Robert Bosch Engineering and Business Solutions Ltd - RBVH.
R&D Software Solutions and working directly at English customer site.

Be responsible for projects requirements, deadline, and fully complete as the
customer's site.

Tasks asigning, training for team and new members.

Developing, Testing, Maintaining from Quality Control Mode to Production
Mode.
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vendors, strong
communicator to convey
ideas

IS SSSSSS


https://www.ttekglobal.com/
https://www.zmtsys.com/
https://www.soxes.ch/
https://www.bosch.com.vn/

Projects: Recruitment Tracking System for BOSCH Global; Inventions &
Patents Study Management System for BOSCH Global; Al Machine Learning &
Deep-learning module for core loT system (Global internal usage).

System Integrations/Migrations: Project-managed large-scale initiatives
involving the transition of programs to new platforms and the merger of
disparate systems from acquired client companies.

Results: Achieved seamless migrations and integrations that were transparent
to client customers, accomplished with no unscheduled downtime and
delivered

Enterprise Implementations: Directed global rollouts of new software and
systems for clients.

Results: Ensured defect-free releases through careful planning, testing and QA
efforts.

Google - Android Developer 1/2015-5/2017

Google Developer Group Vietnam, Google Corner Vietnam.

Freelancer developer for start up companies who purchased using Google
Partner services.

Projects: Dealing some freelancers projects: Mobile android apps, Windows
Phone 8,8.1 apps, PHP Web apps...

-GOOGLE Certification of GOOGLE ANDROID DEVELOPER (Global Google
Hackathon & #DevFest).

Software Developer/Engineer 1/2013-12/2014

FPT Software, Saigon High Tech Park.
Supporting developing team to maintain some outsourcing projects..

Keep learning and doing task (From coding to testing)
- FPT Certification of GLOBAL SOFTWARE DEVELOPER (Java).

Microsoft Partner 9/2012-1/2015

Microsoft Vietham

Taking part in some Technical Workshop of Microsoft VN. Having chances to
discovers my strengths, and got some certifications of Microsoft Vietnam.

- Microsoft Certification: "TECH ELITE" issued by Microsoft Visual Academy
- https://mva.microsoft.com/

Education

Google Digital 4.0 - 2018 2018 - Present
Google's Grow

Professional Cloud Architect 2018 - Present
Google Cloud
Project Management Professional 2017 - Present

LinkedIn Learning Program

T https://www.visualcv.com/minhle/


https://developers.google.com/
https://www.fpt-software.com/
https://www.microsoft.com/vi-vn
https://learndigital.withgoogle.com/
https://cloud.google.com/certification/cloud-architect
https://www.linkedin.com/learning/

Computer Science 2013-2017
University of Education, Ho Chi Minh city.

Business Administration 2010-2013
University of Economics, Ho Chi Minh city
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