[bookmark: _GoBack]ASHISH GUPTA, PMP
Contact No.: +91.8800.601.780 ~ E-Mail: ashishgupta09@hotmail.com

In quest of challenging middle to senior level assignments to provide expertise gained in 
Project & Program Management / IT Infrastructure Management / Operational Excellence / Cloud Computing
with a growth oriented organization and ensure top line profitability by making optimum utilization of the resources

PROFILE SUMMARY
· Performance-driven professional with over 10 years of experience in Project Management, Cloud computing, IT Infrastructure Management, Service Delivery Management, Scope Management, Budgeting & Cost Control, Profit Improvement, Customer Relationship Management, Risk Management, Management Reporting, Technical Troubleshooting, Conflict Resolution, Continuous Improvement, Application Management, Primavera, ITIL, Agile Methodologies, System Administration, Training, Performance and People Management
· Proficient in implementing Open Source projects of high value that provide competitive alternatives to professional costly tools
· Directing productive cross-functional teams using interactive and motivational leadership that spurs people to willingly give excellent results 
· Managing projects with competent cross-functional skills and making sure on time deliverables within cost & quality parameters
· Hands-on experience in conducting due diligence of customer IT landscape, gap & compatibility analysis for Cloud migration (Azure & AWS), and developing implementation plans
· Expertise in understanding customer requirements, conducting gap analysis & providing consulting services to recommend best cost-effective solution design, ensuring business value creation
· Strategizing the long-term business directions to ensure maximum profitability in line with organizational objectives
· An enterprising leader with skills in leading personnel towards accomplishment of common goals

SKILL SET

Project Management
Program Management
Strategic Planning
IT Infrastructure Management 
IT Business Transformation
IT Operations
Project & Program Management 
Stakeholder Management
Service Delivery Management 
Transition & Transformation 
Team Building & Leadership 
Training & Development
Budgeting & Cost Control
Performance Management
Supply Chain Management
Vendor Management
Procurement Management
Liaison & Coordination


CERTIFICATIONS
[bookmark: _Hlk523613392]2018		Project Management Professional (PMP certification) 	
2018		AWS Certified Solutions Architect (Associate)		
2018		Six Sigma - Yellow Belt
2018		Scrum Fundamentals Certified (SFC™)			
2016		HCL Certified Agile Foundation 
2016		MTA: Networking Fundamentals 				
2015		HCL Global Project Management Framework (HGPMF)
2008		CCNA (Expired) 

WORK EXPERIENCE
Since Jul’14 with HCL Technologies Ltd. – IOMC, Noida
Manager – Projects for MTaaS (DRYiCE)

MTaaS (DRYiCE) is a platform facilitating Managed IT infrastructure management, cloud management & AI powered automation capabilities like – Service Assurance, ITSM capabilities, Cloud orchestration, Asset Discovery, Process Automation & Reporting. The platform leverages the functionality of HCL’s proprietary & off-the-shelf tools deployed on a shared platform – to provide flexible, plug-n-play, pay-per-use model for infrastructure support.

Role: 
As a Project Manager:
· Creating & sustaining a dynamic environment that fosters the development opportunities and motivates the high performance amongst the team, while raising PRFs for external recruitment and mentoring the project team as first level of escalation
· Developing project baselines and controlling them with respect to resource deployment, time over-runs and quality compliance to ensure satisfactory execution of projects
· Performing as an active part of Cross Functional Services (CFS), managing end-to-end delivery of Transition & Transformation Projects in Public & private cloud environments including business change/transformation, stakeholder management and systems integration
· Making sure quality delivery by means of Quality Assurance & Quality Control (internal testing & UAT)
· Directing multi-disciplinary Virtual Team Management, establishing project governance model, recruitment & variance reporting
· Collaborating with Stakeholders while keeping them informed of progress and issues in order to manage expectations on project requirements and deliverables
As PMO:
· Engaging with Coe or Practice for managing introduction of new products to the service catalogue & standardizing the documentation for team’s use
· Engaging with Pre-sales / business analysis team to facilitate RFP responses & contract negotiation
· Ensuring effective maintenance of:
· Internal team & projects MIS data, ensuring all matrices (KPIs) are captured & recorded to facilitate management decision
· Weekly & monthly MIS & KPP data for the projects track; Management reporting & presentations; Ensuring compliance to department & business processes

Highlights:
· Nominated as the primary contact for north US region customer for escalated support - was successful in reduction of 80% issues, and converting challenges into business for HCL (450k USD in 2 years) 
· Acknowledged for conducting process design & optimization - achieving 60% operational cost reduction via initiatives like Alert Optimization & Runbook Automation
· Successfully streamlined ServiceNow upgrade (release management) process on the multi-tenant platform of HCL MTaaS, by: 
· Localizing the ownerships; resulting in reduced upgrade cycle timeline
· Further reducing the efforts by 70% & increasing accuracy by 99%

Jan’13 to Jul’14 with Desh Bhagat University, Fatehgarh, Punjab
Manager – Operations & Projects

Role: 
· Performed as Head of IT infrastructure for the University
· Contributed towards restructuring the University IT infrastructure to be line with UGC guidelines
· Engaged in designing & deploying projects like Firewall upgrade, fiber backbone for the University campus, Microsoft Innovation Center
· Collaborated with operations team on process improvement

Highlights:
· Pivotally deployed Cyberoam Firewall with WatchGuard for providing dual layer security
· Adjudged for designing Unified network, hence reducing the cost of operation by 75%
· Track record of migrating the ‘on premise’ mail servers to ‘Google for Education’ cloud platform, making the system cost effective by 90% & fault tolerant by 99%
· Facilitated for designing and implementing first Microsoft Innovation Center in the district, giving the University edge over competition

Mar’09 to Jan’12 with Educomp Sol. Ltd., Mumbai
Manager – Operations (K-12)

Growth Path: Joined as Assistant Manager and rose to the positon of Regional Operations Manager

Highlights:
· Track record of being assigned a new zone (Gujarat) after just 6 months of performance in existing Zone (Goa, Mumbai, Maharashtra, MP & Chhattisgarh)
· Acknowledged for utilizing extensive knowledge and skill of transportation logistics to significantly improve efficiency of deliveries by 35%, effectiveness of manpower by 25%, and accuracy to 95%
· Successfully received multiple Appreciations from Customers and Project Executives for efficient management of the Zone
· Played a key role in outsourcing the implementation & support at zonal level

PREVIOUS WORK EXPERIENCE
Oct’07 to Aug’08 with Hinditron Skidata as Project - Engineer

Dec’06 to Jul’07 with HSBC - HDPI, Kolkata as Analyst

ACADEMIC DETAILS 
2006			B.Tech. (Computer Science Engineering) from Punjab Technical University 

PERSONAL DETAILS 
Date of Birth:		16th April, 1984
Languages Known:	English, Hindi and Punjabi
Location:		NOIDA, NCR, INDIA
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ANNEXURE

PROJECTS MANAGED

Client:			Dean Foods, Dallas, TX, US
Duration:		1 Years
Team size:		9 members
Platform used:		DRYiCE, MS Project
Description:		Migration of client’s current tools to HCL, and delivery of monitoring & ITSM service.
Role:			Project Manager

Client:			ABB, Zürich, Switzerland
Duration:		1 Year
Team size:		5 members
Platform/tools used:	DRYiCE tools, MS Project
Description:	The project aimed at designing a central data center which would be processing unit for data generated from scattered remote locations of the customer, thereby providing better insights. I was involved as a project manager for deployment of shared tools to support the shared OMC & the customer.
Role:			Project Manager

Client:			TrueValue Company, Chicago, IL, US
Duration:		1 Year
Team size:		18 members
Platform/tools used:	DRYiCE tools, MS Project
Description:	This was existing customer of HCL, & wanted to leverage the cost effective platform for Managed tools. I was involved for end to end delivery of infrastructure support tools
Role:			Project Manager

Client:			Main Street America Group, Jacksonville, FL, United States
Duration:		9 Months
Team size:		9 members
Platform/tools used:	DRYiCE tools, MS Project
Description:	The project aimed to transition the services from the incumbent vendor to HCL technologies. I was involved as a project manager for delivering infra monitoring, ITSM, MoM layer, Private cloud orchestration, Runbook automation to support the SS delivery team & the customer.
Role:			Project Manager

Client:			University Unified Network, Fatehgarh, Punjab
Duration:		1 Year
Team size:		8 members
Platform used:		Microsoft, VMware
Description:	The project aimed at designing a central data center for the university so that standard cyber policies could be applied throughout the campus. Additionally, it also saved the 75% of the annual operational & management costs.
Role:			Project Leader

Client:			Migration of mail server to Google Apps, Fatehgarh, Punjab
Duration:		6 Months
Team size:		3 members
Platform used:		Cloud Technology
Description:	Migration of locally hosted mail server of the university to Google apps. This gave the potential to collaborate with various cloud services like Google drive, Calendar etc.
Role:			Project Leader
