Curriculum Vitae

Professional Profile

Samir Al-Amar is a highly skilled Head of Development with over 21 years of commercial development experience, and 13 years as a Senior Manager.

He has sourced, built, and led teams up to 120 developers from scratch including PMO teams, Junior to Development Leads, native and hybrid mobile Development teams, mentoring and leading on multiple projects with multiple brands using Agile SCRUM and Kanban methodology (which he has taught entire teams to utilise) and defining coding standards, practices, KPIs, SLAs, and communication methodologies from Stakeholders/BUs through PMO teams to Development and Quality Assurance.

[bookmark: _GoBack]He has extensive experience in Programme Management with budget oversight, Globally Distributed Delivery, Quality Assurance team set up (including definitions and planning using both manual and automation methods), discrete server environment set up with Cloud Hosting AWS instances, Continuous Integration and Continuous Delivery, Docker packages, Load testing sites, SaaS, B2B, B2C, Due Diligence on codebase and products, and Development in .Net (Core, MVC, Web, Windows), PHP (Pure, Laravel, CI), and C++ with SQL Server, mySQL, PostgreSQL, and noSQL databases.

Personal Details
	
Name:
	Samir Al-Amar
	Date Of Birth:
	23/04/1975

	Address:
	Apartment 4
	Marital Status:
	Separated

	
	46 Xuan Dieu, Tay Ho, Hanoi
	
	

	
	  Vietnam
	
	

	Nationality:
	British
	
	Email:  samz1uk2004@yahoo.co.uk

	Phone No.:
	+84 583 879294
	
LinkedIn:
           www.linkedin.com/in/samiralamar 


	Additional Information:
	Holds a valid British Passport and Clean Driving Licence.
Worked in both SE Asia (Philippines, Vietnam) and Europe (Paris, London), currently living and working in Hanoi Vietnam.



Work Experience

Tek Experts Hanoi, Vietnam
Head of Software Development (Contract) August 2018 - February 2019

Tek Experts are a BPO/Outsource company with 8 offices worldwide and 3500+ headcount.  They have two major clients for outsourcing and product development (Microsoft & HP) and are Microsoft Gold certified.

· Took over a development team (35 developers including pms, bas, creative, quality assurance testers, user acceptance testers, and junior to dev lead) and increased team size to 50 headcount.
· Brought in new development procedures and practices, full agile scrum methodology, CI/CD, communication methodologies and working methods between Stakeholders/Product Teams, Product Integration, and the Dev teams;
· Managed and led development on a B2B SaaS product that were bought, launched, and utilised by HP for their local teams across the globe (500,000+ users);
· Created all control practices and SLAs and managed and defined actionable roadmaps;
· Managed $2 million plus budget oversight;
· Directly reported into CIO of company;

Rebus Technologies Makati City Philippines and Ho Chi Minh City Vietnam
Head of Development  March 2016 – July 2017

Rebus Technologies are a Gaming company (B2C lottery, B2C/B2B casino, slots, sportsbook, and live dealer) with a head office in Makati City, Philippines and 100+ headcount

· Opened a new satellite office in Ho Chi Minh City Vietnam and built a 30-strong development team from scratch (including mid to dev lead, native mobile development, dedicated Quality Assurance Engineers); 
· Created all development procedures and practices, led development team using Agile methodology including CI and Cloud Server creation on AWS (Dev, Test, Staging, and Production environments), Docker packages, all communication procedures between business areas from Stakeholders/BUs/PMOs to Dev and QA;
· Successfully launched two fully functioning multi-threaded real-time gaming sites;
· Managed and led development with two offshore teams and 3rd party vendors;
· [bookmark: page2]Created all SLAs, KPIs, BCPs, and control practices with clearly actionable roadmaps and well defined, measurable objectives;
· Managed $2 million plus budget oversight; 
· Directly reported into CEO of company;

Betterhealth Makati City Philippines (Company dissolved)
Director of Development/IT Director  October 2015 - March 2016

Betterhealth were a wellbeing company providing nutritionist-approved eating plans, pharmaceutical aids, catering, and healthy online shopping with 50+ headcount.

· Created a 20-man onshore development team from scratch, leading on three major projects;
· Implemented all associated practices and procedures for software development and full SDLC (providing LEAN improvements) using both licenced and open source technologies;
· Managed and led two 3rd party offshore development teams;
· Actively assisted with the software development utilising both ASP.net MVC/C# 4.5 with SQL Server 2012 (including SSIS and SSRS) and LAMP stack with NodeJS in full Agile environments;
· Implemented release and deployment guides, code coverage, testing frameworks, and refactoring tools including Continuous Integration and Delivery across all platforms;
· Managed $1 million plus budget oversight;
· Reported directly into the CEO of the company;

Bayview Technologies (Asianlogic/AsianBGE/Dafabet) Makati City Philippines
Head of Development/Integration  October 2014 - September 2015

Bayview are a gaming company (B2C casino, sportsbook, slots, live dealer) with a head office in Makati City, Philippines and a 1000+ headcount. 

· Leading a 120-man development team based offshore, then after comprehensive diligence to determine actual team requirements severed contact and created and led a 30-man onshore development team (from junior to development lead including dedicated Quality Assurance Engineers) from scratch;
· Developed all software practices and procedures for SDLC including in-house and cloud-hosted server setup, testing procedures, agile methodology use, Continuous Integration, and release and deployment guides;
· Assisted with development using LAMP stack (PHP Laravel MVC Framework with Eloquence, and ASP.net MVC 4.5 with SQL Server 2012);
· Reported into the CTO of the company;

PPG Industries Paris
Development Consultant (Contract)  June 2013 – September 2014

PPG Industries, Inc. is a Fortune 500 company and global supplier of paints, coatings, specialty materials, and fiberglass with a headquarters in Pittsburgh, USA and 46,000+ headcount worldwide.

· Leading a team of 20 developers working on a Price Management Tool used by the sales/accounting teams to analyse and model the pricing of PPG items using a mixture of algorithms, archive data, and future forecasting;
· International travel as lead to liaise and work with the project team in Pittsburgh for 4 months;
· [bookmark: page3]Created and maintained all project controls, definitions, and architecture alongside the DBAs, Project Managers and Operational Teams in both USA and France;
· Reported into the CTO of the division;
Societe Generale Corporate and Investment Banking Paris
Technical Team Lead  (Contract)  March 2011 – March 2013

Societe Generale CIB delivers worldwide expertise in investment banking, global finance and global markets with a headquarters in London, UK and 12,000+ headcount worldwide.

· Leading a team of 15 developers (from junior to senior) on the Fixed Income Derivatives Front Office desk with trading application engines and quant modelling using Agile methodology and C# 4.0
· Working alongside Traders, Quants, and Business Analysts to analyse requirements and led architecture and development;

Betclic Ltd Paris
Development Head of Payments  April 2009 – March 2011

Betclic are a gaming company (B2C casino and sportsbook) with a headquarters in St. Julian’s, Malta and 500+ headcount. 

· Leading the Payments Team which consisted of 25 individuals (from junior to senior), working on various Payment specific development including a new architectural design and development of the Payment data feeds and calculation engines with PCI-DSS compliance and gaming licencing;


The White Company London
Team Lead (Contract)  July 2008 – December 2008

· Leading a team of 10 developers on the back-end of the Payments ordering and calculation engines that interfaced into Microsoft Dynamics with MSMQ and various SSIS reporting features;

[bookmark: page4]
Peabody Trust London
Team Lead (Contract)  January 2008 – July 2008

· Leading a team of 8 developers on the Trust calculation and reporting engines (Web and Windows) in Visual Basic 2.0 and C# that were used by their Accounting Department;


Landesbank Baden-Württemberg (LBBW) London
Senior Consultant (Contract)  June 2007 – December 2007 

· Working on a Syndications web application (Visual Basic .Net and managed C++) that was used by the Lending Department in Germany and the UK on a day-by-day basis, involving interactions with the Operations teams, DBAs, Traders and Quantitative Analysts;
· Creating numerous multi-threaded Overnight Index Swap (OIS) related applications in C# .Net and C++, including Reconciliation, Calc, and Rates;

Appius Ltd Bournemouth
Lead Development Consultant (Contract)  February 2007 – May 2007

· Leading a team of 10 developers and creation of the company’s complete Development strategy including .Net libraries, coding standards, and training the junior developers;

Fimat International Banque (Societe Generale) London
Team Lead  March (Contract)  February 2006 - February 2007  

· Leading a team of 10 developers on upgrading the bank-wide real-time multi-threaded front-office Brokerage application from C++ to C# .Net;

[bookmark: page5]Barclays Capital London
IT Analyst to Team Lead  June 2004 – January 2006  

· Leading a team of 3 developers on a complete Commodities reporting application (using C# .Net with SSIS/SSRS) alongside Traders and Quants; 

Gerrard/Barclays Private Clients London
Senior Developer to Team Lead  September 2003 – June 2004

· Leading a team of 5 developers on a variety of in-house projects, including settlements and fund reporting related work in Visual Basic and C# .Net;

Alea Technology Ltd London
Technical Consultant to Technical Lead  August 2001 – September 2003

· Oversaw migration and additional development of a complete re-insurance underwriting system as the flagship product using Visual Basic and C# .NET, ASP.NET, XML, XSL and SQL Server;
· Redesign and launch of website at www.aleatech.com; 

4Cast Ltd London
Software Developer  July 2000 – July 2001

· Mid-Level to Senior Developer, working on web-based forecasting software using a combination of VB6, ASP, and SQL Server 7;
· Redesign and implementation of the 4 cast site (www.4castweb.com);
 
Gresham Computer Services Southampton
Technical Consultant  September 1997 – June 2000

· Junior to Mid-level Developer, working on Internet sites using VB6, IIS, ASP, XML, XSL and SQL Server 7;

[bookmark: page7]
Educational establishments attended

Southampton Institute of Technology, Southampton
Degree in Computer Science – incomplete due to starting employment at Gresham

Havant College, Havant
[bookmark: page9]"A" Levels: Computing, Mathematics, Graphics and 10 GCSE’s including Science and Mathematics



Interests and Hobbies

I have numerous interests with which I fill my spare time in both constructive and relaxing ways.

Playing sports is a favourite pastime, particularly football and tennis. I belong to a local 11-a-side football team and play on a regular basis, enjoying the camaraderie and team spirit provided by the team.

Alongside this I visit the gym at least 5 days a week, ensuring I have a balance of cardiovascular and bodybuilding activities which helps to exercise both my body and mind.

I have also taken and passed a Hampshire Football Association refereeing course and I am a fully qualified class 1 football referee.

Less physical activities such as music and reading fill my leisure hours. I have passed a Grade 8 piano examination thus enjoying listening to and playing different types of music, as well as teaching piano to children.


In my previous jobs I have been closely involved with people, hence my communication and social skills have developed, and I enjoy interacting with others. Working in a team or individually has been an aspect of my life for many years, through employment, and my education, and I am capable of both with efficiency and ease.

I am hard working and understand the importance of reliability and commitment, and I feel that these are qualities I can readily bring to any job.

References

Names and addresses available on enquiry.
