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PROFESSIONAL SUMMARY

● Customer centricity, communication strategy, skilled in requirement development, business acumen
● Lean-Agile mindset and leadership, continuous improvement and servant leadership
● Strong in delivery management, key stakeholder management, coaching member in Agile mindsets & practices

SKILL

● PMP, PMI-ACP, Certified Scrum Master by Scrum.org
(PSM), Certified SAFe5 Agilist

● Google Project Management Certificate
● Manage project/department size up to 100 members

● AI knowledge (deep learning, neural networks,
eKYC)

● Business/Product domain: Fintech (lending,
investment, payment gateway, credit scoring),
Ecommerce, B2B2C Retail, Trade finance,
insurance

● Waterfall/Agile/Scrum/XP/Kanban/Scrumban/Scrum of
Scrums, SAFe, Spotify

● Database: MySQL, SQLite, SQLServer, Oracle
Database, MongoDB, File, Redis

● Design: Architecture design, detail design, database
design, design patterns

● Test: Unit test, integration test, system test, automation
test, TDD

● Technology: Odoo ERP, Spring MVC, Spring
Security, Restful, WebRTC, SDN, Apache, Nginx,
Round-robin, FCGI, IPSec, .Net, WPF, Outlook
Add-in, SharePoint, CI/CD,

● Language: Assembly, PLC, C/C++, Matlab, C#, Java,
Nodejs, AngularJS, Angular, Javascript, JQuery, CSS,
HTML, Shell script

● English: TOEIC 725

● Protocol: UDP, TCP, ICMP, TFTP, NTP, SNMP,
SMTP, Telnet, SSH, SDN protocol

WORK HISTORY

Delivery Manager/PMO/Agile Coach (*), Program/Project Manager (**), 2014-now

CBTW (2022-now)*,**, One Mount Group (2017-2022) *,**, Panasonic R&D Center Vietnam (2014-2017) **

● Whole organizational resource allocation & optimization management
● Facilitation/coaching organization/team/member level to maximize product and company values using Scale Agile

(SAFe, Spotify, Scrum of Scrums), Agile/Scrum
● Developed professional working environment with exceptionally highly-engaged teams (both onshore and offshore)
● Optimizing and ensuring cohesion in dependency management across teams, addressing and resolving risks/issues

across teams/departments.
● Project/product delivery with high evaluation and over stakeholder/vendor’s expectation
● Directly integrate & communicate with stakeholder about contract, estimate, plan, reporting, proposal
● Interview/coaching/training/development member’s skill to maximize productivity and profit of project/product
● Architecture design (microservices and monolithic), ensure quality outcome of software development
● Development hands-on, code review and code managing with team/member and change management processes
● Managed multiple projects (T&M and Fixed price) (5-10 projects as Head of PMO, 2-4 projects as Project Manager)

Senior Engineer, 2010-2014

Panasonic R&D Center Vietnam

● Architecture and detail design whole system for next generation of SDN system with high security and reliability, big
data management

● Design and implement whole system for video/audio streaming using client-server (VLC) or peer-to-peer (WebRTC)
● Architecture, detail design, implement both server(C, Java, Nodejs) and client (Web, Android, Desktop app)

EDUCATION

Master of Computer and Communication Engineering, HUT, 2014: IRIS recognition
Bachelor of Science degree in Electrical Engineering, HUT, 2010: GPA: 8.09
Scholarship: Petronas Scholarship funded by Petronas Corporation, Malaysia / Governor’s state scholarship funded by
Vietnam government / Nguyen Thai Binh Scholarship funded by Lien Viet Bank and Vietnam Youth newspaper


