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	PROFILE SUMMARY


More than 13 years in software development for both outsource and enterprise products. Agile/Scrum, Delivery manager, QA manager, Scrum master and DevOps process are my main experiences during that time.	

	CORE QUALIFICATIONS


· [bookmark: _heading=h.gjdgxs]13+ years of experience in software development, especially in quality control and delivery.
· Expertise in software testing field on both manual & auto
· Strong experience working with different Application Lifecycle Management (ALM) frameworks such as Microsoft TFS/MTM, Jira ...
· Strong experience on both product and outsource projects with various kind of testing Env (desktop, devices, web, mobile, network, docker, cloud…)
· Strong experience for clearly communicate and pro-support for external customers, stakeholders, product owner, BA in various countries … 
· Experience with DevOps, CI/CD process using TFS/MTM, Jenkins, docker container
· High exposure to different source control systems such as SVN, Git.

Agile Experience:
Not only the Agile theory, the best things about me are best practices from many real projects and people levels (5 years) that transformed the old-style managements/processes/developments to Agile/Scrum from the begin (change mindset) to the ultimate (research, apply, problems, fix, improve).
· 10+ years of experience in Agile development and Scrum methodologies.
· 8+ years in people management using Agile mind set (team size from 5 to 40).
· 4+ years in project management/delivery using Agile (2 enterprise products with 3-5 Scrum teams).
· 3-years experience with Scrum Master role for at least 5 Scrum teams.
· Conduct the training Agile and Scrum for new teams.
· Review and make the process of transform to Agile run successfully.
· Review and customize the Scrum process to suite for many different kinds of teams to get the best values corresponding with their maturity.
· Research and apply the best matching Agile framework for all Agile teams.
· Expericence for many Agile frameworks such as Scrum, Kanban, XP, SAfE, LeSS…

	WORK EXPERIENCES


POPS (https://popsww.com/en/)
· QA Manager	2020 – Present
· Product: 
· POPS App is an OTT that contains all-inclusive digital entertainment platform used and beloved by millions of fans every day
· Main Responsibilities:
· On top the quality of all CA products
· Manage the QA team on both manual and automation plans
· Define the quality criteria for product line
· Build the CI/CD pipeline for QA automation and integrate with DevOps team
· Build up the training and resources for Agile/Scrum teams
· Working Environment:
· Various platforms supported: Desktop, web, mobile, smart TV, cloud, Win, Linux, MAC, docker
· Automation test
· Load/Perf test
· API test
· CI/CD process
· Agile/Scrum process
· GCP, K8S
· Jira
LogiGear Corporation (https://www.logigear.com/)
· Delivery/Project Manager	7/2017 – Present
· Product: 
· TestArchitect (https://www.testarchitect.com/): Enterprise test automation product for all that based on keyword driven. Team size: ~ 35 (4 Scrum teams)
· Gondola (https://gondolatest.com/en/): Combine between open source and commercial product that focus your energy on business flows, not technical hustles. Team size: ~10 (1 Scrum team)
· Main Responsibilities:
· On top the delivery of products
· Control the quality of Agile product teams
· Control the quality of CI/CD of products
· Build up training material and courses for the product and Agile/Scrum teams
· Multiple Agile projects management
· Working Environment:
· Various platforms supported: Desktop, web, mobile, cloud, Win, Linux, MAC, docker
· Automation test
· CI/CD process
· Agile/Scrum process
· MTM, TFS
· Jira
· QA Manager		7/2015 – 07/2017
· Main Responsibilities:
· On top the quality of products
· Manage the all the QA engineers of product team (~ 30 headcount)
· Develop the CI/CD process for Product team
· Test vision and cost
· Define the quality criteria for product line
· Build up the training and resources for Agile/Scrum teams
· Working Environment:
· Same as above
· QA Lead & Snr QA Lead	2012 - 2015
· Main Responsibilities:
· On top the quality of some Scrum teams (TAC, ANG, TA4VS…)
· Ensure the quality delivery on each Sprint and release of each Scrum team
· Improve the quality for the products
· Test plan and strategy
· Define the quality criteria for new features implemented by product team
· Play Scrum master for TAC team
· Working Environment:
· Same as above
· Senior Quality Assurance Engineer	2010 – 2012
· Main Responsibilities:
· Working for many Scrum teams as key role for Snr automation engineer on Product Group team
· Consult the automation strategy for Scrum teams
· Contribute to the quality delivery on each Sprint and release of each Scrum team
· Support higher management for test report/plan
· Define automation framework and cost
· Working Environment:
· Same as above
· Quality Assurance Engineer	2007 – 2009
· Main Responsibilities:
· Working for many out-source projects as manual and automation QA engineer
· Perform various kind of testing to ensure the quality of items from clients
· Implement/run manual and auto TCs
· Working Environment:
· Desktop, web, device, mobile…
· BugZilla, Jira
		
	AWARDS


·    Outstanding leadership for TAC team 
· Co-worker recognition
· Employee of the Year 
· Rookie of the year 

	REFERRAL


· Dai Huynh (Product Manager of NSW & ACT, AUSTRALIA)
· Mail: dai.huynh@uac.edu.au
· Phone: 0402 493 120
· Cuong Do (Project Manager of LogiGear)
· Mail: cuong.do@logigear.com
· Phone: 0902 625 255


image1.png





