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	Mr. Debashis Sen
35/A , Aahiri Apartment

Motijheel Avenue , Dumdum

Kolkata -700074 
	Mobil No     : -   +91 98310 49137

E-mail         : -   debashis_sen@rediffmail.com
Passport No     :-     F-2184168     Ex. dt 25-02-2026
D.O.B               :-     15th Dec-1974

	Debashis Sen.

	Objective
	It’s all about knowing what all is possible. Making the right moves. Being updated. And of course, creating wonders all around. This, I feel can be only be achieved in an organization, which respect growth and freedom based on mutual benefits

	Focus & Strong Area :- 

1. Operation & Maintenance ( Cell Tower)

2. Project Management (Telecom Project )

3. Transport & Transmission
Experience

BHARTI AIRTEL  LTD AS   Transmission Operation Head -   FROM  1st April 2018  TO till date
                                            (Responsible for WB:-Kolkata, Rest of Bengal )

JOB PROFILE:
1. Maintained of MPLS / Ciena / ECI Network along with MW Network 
2. Deployment of Extreme Scale Project 
a.) 13 No of New MPLS 

b.) 52 Ciena L0 Subnet across west Bengal 

c.) 24 Huawei L1 Subnet  across west Bengal

d.) 17 Nokia L2 subnet across west Bengal

e.) 800 New Fiber POP Location

3. Reframing of MW network across West Bengal including Kolkata   
BHARTI AIRTEL  LTD AS   RAN Deployment Head -   FROM  1st Jun 2014  TO 31st March 2018
                                            (Responsible for WB:-Kolkata, Rest of Bengal )

 JOB PROFILE:
1. Project Manager for Kolkata Reframing Project 

2. Total material & manpower planning, ordering & project management for Wireless rollout in time.

3. RFAI & Infra readiness for E-Node B,BTS, Node B, BSC & RNC ,Microwave deployment. Managing Indus & Other Tower Co. for SR/SP/SO/RFAI process. Monitor & delivery of timely Infra readiness as per deployment plan.

4. CWIP reduction & material delivery planning for Wireless Rollout.

5. Managing & Monitoring Strategic partners for timely Project delivery of 2G, SDH, 3G & 4G.

6. IBS / Own Built Site (RTT/RTP/GBT) deployment in WB Circle including acquisition & Infra readiness. Ordering & managing infra materials & vendors for own built sites.

7. Manage customer complaints through IBS extension other solutions

8. End to end Project Management of IBS, Wireless & Wireline Solutions

9. End to end project management of Small Cell solutions (PICO/NANO/REPEATER) sites.

10. Handling Project team of West Bengal Circle.

11. Site acquisition, customer relationship with Prime Builders, Govt. Authority and various agencies for cellular solution.



	BHARTI AIRTEL  LTD AS   Project Lead -   FROM  1st Sept 2008  TO 1st May 2014
Key Activities will include – 

1. Network Rollout -- Raising Capex, PRs and follow up for procurement of materials as per site roll out plan. -- New Towns and Highways sites selection / rollout planning with Sales and Marketing -- Coordination with acquisition, commercial & planning teams for timely acquisition and handover to built up sites. -- Network Rollout. Coordination with Commercial, Logistic, Planning and Finance for timely rollout 

2. Site Sharing -- Coordination with other operators for site infrastructure sharing of existing as well as common built up sites -- Coordination with 3rd party infrastructure providers for built up and sharing of sites -- Handover of sites for other operators and 3rd party infra providers as per Circles rollout prioritization -- Coordination with acquisition, commercial & planning teams for timely clearance of sites for sharing 
3. Statutory Approvals for sites Coordination for approval of MC/EB & other statutory Approvals. Follow-up for timely completion of rollout, coordination with EIL team and providing need based support. 

4. EB Connections Allocation, Co-ordination / Follow-up with vendors/SCM for timely installation of Power connection at sites. 
5.New MSC/Media Gateway Location development Responsible for ensuring timely acquisition and built up of MSC/BSC/Media Gateway Locations Co-ordination for acquisition/finalization of site, development of infrastructure as per requirement & network deployment. 
6. Project Tracking & Reviews Keeping track of various projects progress & reporting 

7. Relationship Management Relationship Management maintaining good harmonious relations with strategic partner, vendors & other operators for ensuring Project related activities

Assistant Manager Technical ( Site Administration & Site Resolution ) 

From April -2007 to September -2008

Job Profile

Managing the All O&M (Passive Element including Site Security, DG oil Filing, Electricity Bill deposits , solving land owner  problem and local issues ) activity of Airtel Kolkata Circle with the help of 3 team member and 5 O&M venders. 

Total On Air sites are around 1428 cell sites, which includes 274 GBT, 244 IBS and around 229 sites as Airtel Guest and 289 as Airtel Host sites.
My Achievement :-
· BEST TEAM AWARD FROM MAINTANING NETWORK AVABILITY UPTO 99.98 %
· Reduce Security expanses by 80 % 

· Reduce Diesel Consumption by 20 %

· Improve Battery Bank capacity by 80 %

· Reduce site Access Problem by 70 %

· Time to time reactive maintenance (like faulty cell replace of battery bank, replace of module in Power Plant and G1/G2 check of DG set) by 100 %
· One to One meeting and relationship with land owner to reduce access problem by 80 %
· Organizing training for Dosts /Caretakers for first line DG and power system operations by 100 %
· Technical Training programmer organized for OEM vendor 100 %

	From Sep-2005 To April -2007:- Nortel Networks (India) Pvt. Ltd.

Nortel is a recognized leader in delivering communications capabilities that enhance the human experience, ignite and power global commerce, and secure and protect the world’s most critical information. Our next-generation technologies, for both service providers and enterprises, span access and core networks, support multimedia and business-critical applications, and help eliminate today’s barriers to efficiency, speed and performance by simplifying networks and connecting people with information.
Assistant Manager Infrastructure

· Job Profile
Managing the BSNL Kolkata Infrastructure team with 2 team member, and 13 TSP (HFCL, Expect, TCI, Prolab, CIPL etc), 

Total project is around 750 cell site (BSNL and Non-BSNL) among them 114 GBT and 100 RTT Tower and, same way 200 Room and 80 Shelter sites, my job start from RF survey, site selection, agreement, municipal clearness, electrical connection, civil drawing, Tower Foundation, tower and shelter erection, site fit-out installation of battery bank and Power Plant infra AT etc.

Job Profile

· Getting sites from customer or customer’s representative

· Sites survey with customer, RF team and Nortel Civil Eng.

· Preparation of Site Layout ( CAD drawing)

· Getting requisition (allotment) from customer.

·  Feasibility study of work ( Scope of infra work)

·  TSP allotment for the site.

·  Issue of IPR 

·  Getting PO for vender from Head Office.

·  Lasing with Local authority and Electricity Board

·  Time to time site visit and follow up with TSP and supplier.

· Preparation of Daily job sheet & Report, sending them to Customer’s Project Manager & Head office

·  Offering for AT 

· Getting infra AT Clear from AT Team of customer.

· Hand over the site to customer
From 1999- To Sep-2005 :-  Servel India Pvt. Ltd. (ISO 9001-2000)

· State Project Coordinator for BTS , LMDS Installation & Commissioning 

· Junior Project Coordinator

· GSM – Commercial Manager




	Education
	1997 – 1999     All India Management Association

· Post Graduate Diploma In Information Technology and Management
1991 – 1995      Rachi University, Jharkhand

· Bachelor of Science Honors – Mathematics (Hon.)
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