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OBJECTIVE	    			      
[bookmark: _GoBack]Senior product manager / operations manager with strong capability in building products, building teams, motivating people and creating efficient working processes. I am interested in a product manager position due to my desire to build more products to the community

CORE COMPETENCIES		
· 


Operation Management
Human Resource Planning
Business Analysis
Logical Thinking
Leadership
Problem Solving
Risk Management
Stakeholder Engagement
Process Optimization
Product Management
Software Project Management
Agile Methodologies
Training
Coaching
Customer Service


Professional Experience		
2018 – Present: OPERATIONS MANAGER / HEAD OF PRODUCT, VIEVIE HEALTHCARE 
VieVie Healthcare (ww.vievie.vn) is a leading mobile healthcare technology provider in VietNam, providing fast and convenient access to qualified online and offline medical care
Recruited and lead a team of 60 doctors and nurses in a Medical call center
Built all operation processes for the company from the start
Successfully grew the doctor and nurse team from 12 people to 60 people
Successfully maintained a customer response time of 10 minutes
Increase the satisfaction of patients up to 90% patients
Responsible for handling 500 doctor consultation per day and total of 100,000 active users
Maintained and built new features for healthcare platform aligning with business strategic needs
Successfully built some integrated features to hospitals such as online appointment booking, online medicine ordering, online lab tests checking
Successfully managed the outsourced development team of 10 members to have new release for all apps bi-weekly
Developed the internal training courses and on-boarding for doctor team / nurse team / product team

2017 – 2018: SENIOR PROJECT MANAGER, POETA
Poeta (http://poetadigital.com) is a tech outsourcing company developing enterprise-level solution for companies in Canada, United States, Australia and Europe
Managed a team of 15 people working on multiple projects which may have a fixed cost or variable cost
Worked closely with sales team to receive the high-level requirements and turned them into project plans
Worked closely with clients to have product strategies align with their businesses
Created project planning, estimated project budget and managed multiple projects to deliver products as plan
Contributed to rebuild the working processes of all teams such as collecting the high-level requirement process, developing process, testing process and releasing products to customers process
Developed training courses for the Business Analyst

2011 – 2017: DEPARTMENT HEAD / PRODUCT MANAGER , YOUNETCO
YouNetCo (http://younetco.com) is a leading product development company building social network platform with business office in USA and VietNam. YouNetCo has been in emerging Social Network domain since 2008 with 1,000+ social projects completed, 500+ products developed
Worked as Operations Manager, Product Manager and Senior Project Manager managing all department activities
Rebuilt the product team of 30 people and developed all product department processes
Recruited team and responsible for developing career path for all staffs
Rebuilt the phpFox platform to be a top-three niche social network platform in the world
Created over 80 add-ons / responsive templates / mobile apps for 3 global social network platforms
Built Business Analyst team from the beginning
Developed the internal training courses for all teams such as: BA, Designer, Developer, QC, Customer Support and Project Manager

2008 – 2010: SENIOR BUSINESS ANALYST, DICENTRAL
DICentral (https://dicentral.com.vn/vn_en ) is the most invovative EDI (Electronic Data Interchange) company in the world, enabling customers to expand their supply chain
Analyzed all requirements from customers and worked closely with the development team to have the final releases
Lead a team of 3 Business Analysts

2006 – 2008: RESEARCHER AND LECTURER, BACH KHOA UNIVERSITY, HO CHI MINH CITY
(http://www.hcmut.edu.vn/en)
Developed the Information System project to standardize all current working processes of all departments in the University
Researched new technologies for customizing the working flows for all departments and implemented the Information System project 
Taught Database Management System for undergraduates in the Computer Science Department with 50 students per class 

Education		
2005 – 2008: Master of computer science 
Bach Khoa University, Ho Chi Minh City
2000 – 2005: Engineer of computer science 
Bach Khoa University, Ho Chi Minh City
2009: Professional sales supervisor 
PACE institute of Directors, Ho Chi Minh City
2009: Assignment & Delegation skills 
PACE institute of Directors, Ho Chi Minh City
2009: Coaching skills 
PACE institute of Directors, Ho Chi Minh City
2007: Communication and Presentation skills 
Center for Foreign Affairs and Languages Training in HCMC (CEFALT)

Additional Information		
Interests: 	Reading, Writing, Thinking, Analysing, Teaching, Singing 
