Thai, Le Anh
TECHNICAL LEADER/PROJECT MANAGER

B:30/12/1990
A: No 6, Doi Nhan, Vinh Phuc, Ba Dinh, Ha Noi
T:(+84) 913 589 818 / E: thaile.dev@gmail.com / L: linkedin.com/in/thaileanh

PROFESSIONAL PROFILE

Working as a C#/.NET developer with more than 9 years experience including high transactional enterprise e-commerce
applications such as: Batdongsan.com.vn, Trip affiliates network..., designing and developing large systems, high
performance and big traffic such as: kenh14.vn, advertising system..., payment gateway for financial institutions,
banking, ERP solutions. Has the ability to understand and transform complex business requirements into software,
ensuring applications are delivered on time, to specification, are scalable, performance optimized and maintainable.

The last 4 years, | have worked as Technical Leader/Project Manager.

A highly motivated individual who is always learning, able to work to tight deadlines, and who can communicate
effectively with technical peers as well as business users. Someone who encourages learning and the sharing of ideas and
is always open to new ways of working.

SKILLS

= Engineering(.NET, C#, JS, PHP) = Software Development Life Cycle = Software Architecture
= Business Analyst = Cloud Computing (AWS, GCP) =  Project Management

= Product Delivery =  Communication = Leadership

= Resource management = Technology Strategy =  And have a daughter

EXPERIENCES

FLC Group, Hanoi 07/2020 — Now
Head of PMO (Digital Transformation)

Work as a SA/PM to research new technology and build business cases for digital initiatives based on industry trends,
business needs and scalable growth. This includes the implementation of strategic platforms and solutions. Delivery as
soon as possible, assesses and identifies emerging developments in digital technology, e-business platforms, digital and
mobile products/services, customer behavior and partnerships in line with the organization's digital strategy.

Manage and plan resources.

Overview:
e  Business analyst, leading technology to every project (ecommerce, real estate, ewallet, loyalty).
e Manage AWS infrastructure.

e Support technical solutions to other business units in the group.

VINPEARL JSC, VinGroup company, Hanoi 07/2019 - 07/2020
Digital Transformation, Technical Lead

Work as a technical expert to research new technology and build business cases for digital initiatives based on industry
trends, business needs and scalable growth. This includes the implementation of strategic platforms and solutions.

Delivery as soon as possible, assesses and identifies emerging developments in digital technology, e-business platforms,
digital and mobile products/services, customer behavior and partnerships in line with the organization's digital strategy.

Overview:
e  Business analyst, leading technology to MyVinpear| project (13k+ users).

e Manage AWS infrastructure.



KOMPA GROUP, HCMC 08/2018 —07/2019
Technical Leader

Kompa is an innovative organization. We are head of both technologies as well as business operations. Our experience in
Social Media and Big Data are well known in the market. We fully know the importance of Artificial Intelligence in
business areas. In fact, we applied Al in business for several years. Fintech, blockchain are our future goals.

Work as Project Technical Leader to manage project progress, human resources. Plan project, architecture and
infrastructure stack to attain high availability, high scalability, modular structure, bug-free. Find solutions and solve
problems with other team members. Communicate with team members to early identify problems.

Overview:
= Work closely with a partner (SSI) to develop and resolve project’ issues .
= Manage project’ progress and resources planning.

NAMI CORP, Hanoi 01/2018 - 08/2018
Technical Leader

Nami Corporation (formerly Nami Trade) is a blockchain, Al startup in the fintech scene.

Manage projects' progress and distribute human resources. Plan for products' software architecture and infrastructure
stacks to attain high availability, high scalability, modular structure, bug-free. Find solutions and solve problems with
other team members. Communicate with team members to early identify problems.

Overview:

= Business analyst and leading technology to every project (Nami Exchange, Nami Assistant, Nami Trade, Nami Labs,
Nami Binary Options, VEEP).

= Manage project’ progress and resources planning.

MIYATSU VIET NAM, Hanoi 01/2017 - 01/2018
Senior .NET Developer, Team Leader

Miyatsu Vietnam Co., is a Japanese Software Development Company providing services in a wide range of fields to
customers. Work as a team leader of the Tripanzee team (Trip affiliates network - https://tripaffiliates.com/). Plan the
structure of application. Research and apply new technologies/solutions to solve problems. Supervise code quality.
Support team members to solve issues.

Overview:
= Working closely with CEO (US) and the Techlead (Sing)
= Support team members to solve issues.

= Manage project’ progress and resources planning.

.NET Developer 2010-12/2016

Plan the structure of a web application. Research and apply new technologies/solutions to solve problems. Supervise
code quality. Work as a team leader to manage the team's working process.

Directly develop and maintain every project:

= Dai Viet Software (Dai Viet Group): Batdongsan.com.vn, webmuaban.com, banxehoi.com, CRM, HRM...etc on low
and high-level coding.

= VCCorp: Kenh14.vn, Afamily.vn, GenK.vn, every ERP module (Payroll, CRM...)

EDUCATION

Higher Diploma in Software Engineering
APTECH EDUCATION, BacHkHOA APTECH, Hanoi



REFERENCE

Truc, Nguyen Hoang Thuy
Director of Digital Transformation, Vinpearl JSC.
P: (+84) 932059730

Duc, Nguyen Ta Quang
Vice Director of Digital Transformation, FLC Group.
P: (+84) 902110788



