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    Mr. Pasha Mohamed (Vietnamese, Cham ethnic)


Scrum Master/ Project Manager / Product Manager



	
· Applied Position: Scrum Master/Project Manager/ Product Manager
· Expecting joining date: 1 month after offer or negotiation
· Expected Salary: Negotiation win-win.
· Phone: 0932391302
HIGHLIGHT

	· 14+ years in IT software outsourcing:
· Including 8 years + of experience as Scrum Master, Product Manager & Project Manager in many successful projects in Fintech, Banking and Marketplace/eCommerce areas.
· Including 5 years + of experience in manual software testing also automation testing with Selenium Framework and API testing with Cucumber, UiPath also Playwright framework.
· Including many years of experience in working with cloud & CI/CD system.
· Experienced with process management tool like Atlassian JIRA, Bugzilla, Mantis, Trello
· Quickly learning new technologies
· Decision making and problem-solving skills, applying Scrum, Scale SaFe, SPS into the reality project.
· Extremely good at speaking and writing in English technical field.
· Active and enthusiastic to learn and do what it takes to get a job done well.
· I am self-motivated and able to work well under pressure.
· Capable of coaching and leading a team of around over 30 staff.


	TECHNICAL SKILLS	

	· Database: 
· MySQL, PostgreSQL, Maria DB, SQL Server…
· Programming languages: 
· Java
· Web services:
· Restful API, SOAP
· Support tools: 
· SVN, Jira, Confluence, Eclipse, Redmine, Navi cat, Postman, JMeter
· Networking:
· Protocols: TCP/IP, SNMP…
· Services : DHCP, DNS, Telnet, SSH…
· VPN
· Operating Systems: 
· Linux, Windows, Android, iOS


	RELEVANT PROJECTS

	Startup Company: 2022-now
	Marketplace Project 
Team Size: 30 
Product Manager cum Delivery Manager
Our self-built marketplace is a mobile/web product offered to clients for onboarding, order, listing & selling products and try to launch MVP as soon as possible to catch up with latest technology and features including AI support such as chatbot, moderating, integrating helpdesk, Tiki Now, CRM, OMS, WMS, routing….

		· Responsibilities
	· Technologies

	· Define the product strategy and roadmap based on market research, industry trends and customer insights. 
· Collaborate with stakeholders, including engineers, designers, and marketing teams to gather requirements and drive product development. 
· Conduct market analysis and competitor research to identify new product opportunities and enhance existing products.
· Develop and maintain a deep understanding of customer needs and behaviors through user research, feedback analysis, and data analysis.
·  Prioritize features and define product requirements based on business goals, customer feedback, and technical feasibility. 
· Work closely with engineering teams to ensure successful implementation and launch of products.
·  Collaborate with marketing and sales teams to develop effective go-to-market strategies and support product promotion. 
· Track and analyze product performance, conduct regular market research, and gather feedback to improve product features and user experience. 
· Stay updated with industry trends, emerging technologies, and competitive products to maintain a competitive edge in the market. 
· Act as a product evangelist by effectively communicating the value proposition and benefits of our products, both internally and externally.

	· MOBILE APPLICATION 
· ❖ Framework: Flutter 
· ❖ Languages: 
· • Dart (primary language) 
· • Java, Kotlin, swift. (native languages) 
· • JavaScript (interactive with WebView) 
· Build automation testing framework:
· Playwright, Selenium…
· BACKEND 
· ❖ Languages: Java, Go, JavaScript 
· ❖ Frameworks: Spring Boot, Hibernate, JPA, Go Lang
·  ❖ Technologies: •WebRTC, RTCMulticonection (video streaming) •Websocket/Socket.IO (Real-time data update) •Firebase Cloud Messaging (Push notification) •Kafka, Kafka connect, RabbitMQ (Message Queue) •Database: Cassandra, PostgreSQL, Redis, Elastic Search, Hadoop, Neo4J •Common Service: Notification Service, Email Service, Map Service, SEO Service, SAGA Service (for transaction) •Deployment: GoDaddy (Domain Configuration), HAProxy (Load Balancing), Docker , Gitlab CI/CD, Shell/Bash, K8S 
· Third party integration: GoShip (Logistics), FedEx (Logistics), Apota (Payment) 
· Others: XML, Http1/Http2/Http3 protocol, Private Maven (Private repo for Java), Private NPM (Private repo for JavaScript)



· 

	Telecom Project 
Team Size: 30 
Project Manager cum Scrum Master
XYZ is a mobile product offered to clients for check in, checkout, manage network tools and analyze for automatic fixing the client’s Wi-Fi.

		Responsibilities
	Technologies

	· Understanding and representing user needs.
· Monitoring the market and developing competitive analyses.
· Defining a vision for a product.
· Aligning stakeholders around the vision for the product. 
· Prioritizing product features and capabilities.
· Creating a shared brain across larger teams to empower independent decision-making.
· Ensure quality for all systems & risk management.
· Communication directly with customer daily
· People management: hiring, training, support and do review PR for team.
· Advice and review code for automation testing.
· Follow and support developer to solve the issues to meet the deadline.
· Responsible for facilitating daily scrum, sprint planning, sprint demo and retrospective meetings.
· Responsible for ensuring the correct use of scrum process.
· Responsible for tracking and removing impediments.
	· MOBILE APPLICATION 
❖ Framework: Flutter 
❖ Languages: 
• Dart (primary language) 
• Java, Kotlin, swift. (native languages) 
• JavaScript (interactive with WebView) 
· Build automation testing framework:
Playwright, Selenium…








FPT Software Company: 2019-2022
	DealShield PROJECT 
Team Size: 38
Project Manager cum Scrum Master
DealShield is an Assurance Protection product offered to clients for vehicles purchased at Manheim auction locations as well as other DealShield affiliated independent auctions.

		Responsibilities
	Technologies

	· Review and approve test cases for systems.
· Estimation and do planning for project.
· Direct, manage, observe and coach members.
· Ensure quality for all systems & risk management.
· Communication directly with customer daily
· People management: hiring, training, support and do review PR for team.
· Advice for automation testing.
· Follow and support developer to solve the issues to meet the deadline.
· Responsible for facilitating daily scrum, sprint planning, sprint demo and retrospective meetings.
· Responsible for ensuring the correct use of scrum process.
· Responsible for tracking and removing impediments.

	· Window, Linux
· Rally, GitHub
· Using AWS cloud
· Intellij IDEA
· HTML, JavaScript, NodeJs, Postgres SQL,RoR
· AWS Cloud services
· Test tools support: Rspec, Watir Framework
· Postman: manual testing
· Build automation testing framework:
Demo: 
https://youtu.be/ldcNDpkRWD8










	Global CyberSoft: 2015-2018
BTMU PROJECT 
Project Leader cum Scrum Master
This project builds 3 systems:  Currently, existing systems import files, input transactions and process them manually. We need to improve the progress to automate and support the new format of IBPS 2.3 to communicate to State bank of Vietnam.


		Responsibilities
	Technologies

	· Review test cases for systems.
· Estimation and do planning for project.
· Direct, manage, observe and coach members.
· Ensure quality for all systems & risks management.
· Communication directly with customer daily
· People management: hiring, training, support and do review PA for team.
· Review result of functional, non-functional testing, performance, and Ad-hoc testing
· Follow and support developer to solve the issues to meet the deadline.
· Responsible for facilitating daily scrum, sprint planning, sprint demo and retrospective meetings.
· Responsible for ensuring the correct use of scrum process.
· Responsible for tracking and removing impediments.

	· Window, Linux
· Jira, SVN
· Using AWS cloud
· Intellij IDEA
· HTML, JavaScript, NodeJs, MongoDb
· Web services
· Test tools support: Selenium Framework
· Performance test: Locust.io & Jmeter
· Postman: manual testing






	HarveyNash: 2012-2015
Australia Post Responsive Web  
Senior Tester & Support Lead
Australia Post has been keeping Australia connected for more than 200 years. We do this by delivering mail, helping businesses and consumers with parcels, and providing a national retail network that supports local communities and organizations.


		Responsibilities
	Technologies

	· Analyze requirements.
· Develop test plans, test suites, test cases.
· Execute test cases, report defects, and verify the fixes for user acceptance test.
· Develop automation test scripts.
· Review tasks & issues, provide technical support.

	· Window, iOS
· Genymotion, Piwik
· Jira, SVN, Microsoft Lync
· Test tools: JMeter.
· Web service restful API








	EDUCATION

		Natural Science University – HCMC, Vietnam
Bachelor’s degree of Information Technology

Viet-duc University – HCMC, Vietnam (affiliated with HeilBronn University)
M.Sc. of Information System

SCRUM.ORG
PMI ACP certificate 
Scrum Master 2 certificate 
Product Owner 2 certificate 
Scaled Scrum Professional certificate. 
ISTQB Foundation certificate
IBM Data Science
Google Project Management Certificate
Information Systems Professional (ISP)

	
	
	

	Personal
	
	
	


· Language: Vietnamese(native) and English (IE 6, TOEIC 900)
· Mail: pashavn@gmail.com
· Phone: 0932391302

	· Can travel oversea for work.


AWARDS


	· Amazing Spirit awarded by FSOFT

	· Great Job awarded by FSOFT

	· Great Job awarded by FSOFT

	· Amazing Spirit awarded by FSOFT

	· Top Performer awarded by FSOFT

	· Great Job awarded by FSOFT

	· Best Support awarded by FSOFT
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